Counselling Services Canada• Services-conseils Canada
Overcoming Challenges Together•Surmontons les defis ensemble

Annual Report 2016 - 2017
Helping our clients develop their underlying
strengths and find their path to
social, emotional and
financial well-being.

Generous
Private
Donors

Executive Director•s Report
2016-2017 was a challenging and also remarkable year. Once we made the decision to
re-brand the agency, there seemed to be an unending number of discussions, consultations
and meetings across the agency designed to pull out major themes and agree on a name that
would accurately reflect the work done in each of our programs and locations. Mid-winter
brought with it a final decision on the new name as well as planning for the launch and all of
the associated activities with the re-branding. As we headed into March and year end we
slowly transitioned from K3C Counselling Centres to Resolve Counselling Services Canada.
During this year, for the first time our agency introduced a fundraising strategy. Through
increased efforts across its Clinical and Credit Counselling programs, the agency was
successful in a number of grant writing opportunities. There were several private donors who
also supported the agency through providing financial support to its Annual General Meeting,
Christmas Party, and also to the Healthy Relationships Program.
The agency continued to strengthen its partnerships with local and regional service providers
including the Kingston Military Family Resource Centre, Family and Children's Services of
Frontenac Lennox and Addington Counties, Home Base Housing, and Ottawa Catholic Family
Services.
Staff throughout the agency remained active on local committees including Habitat for
Humanity (Ottawa & Kingston), Kingston Frontenac Anti Violence Co-Ordinating Committee,
the Children and Youth Services Planning Table, and the Youth Services Hub Planning
Committee.
Our agency supported its provincial partnerships with Family Services Ontario, the Adult
Protective Service Worker Association of Ontario as well as the Ontario Association of Credit
Counselling Services (OACCS).
I realize it goes without saying but I will finish by recognizing that our successes of the past
year would not have been possible without the commitment that our staff make on a daily
basis to living out our vision and principles. Our clients receive excellent services because of
the passion our staff have for making a difference in the lives of those who reach out for our
assistance.
Respectfully submitted,
Donna Forster
MSW PhD RSW
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En Fran�ais
Resolve Services conseils Canada est finance par plusieurs ministeres du gouvernement de
!'Ontario, y compris les services aux enfants et aux jeunes, au ministere du Procureur general

a

ainsi qu'aux services communautaires et sociaux. Le financement regu fournit des services
un certain nombre de clients specifiques et ii est entendu que nos services sont fournis en
frangais et en anglais. Notre personnel participe au Comite des services en frangais, un sous

a

comite local du Tableau de planification des services l'enfance et
fournit des informations actuelles sur les services frangais locaux.

Our Programs

a la jeunesse. Ce comite

Clinical Counselling

Program Updates
Our Clinical program has been very active this year and has observed some changes in
leadership. Sarah Earl stepped into the Clinical Director position on an interim basis and held
that position until she went on maternity leave in February 2017. At that time, Kim IrvineAlbano stepped into the role of Clinical Director. Kaveh Khanverdi was hired as EAP Manager
and began that positon at the end of this fiscal year.

Caring Dads
Caring Dads continues to be a very successful program for K3C (Resolve), including its work
in collaboration with Family and Children's Services of Frontenac, Lennox and Addington.
Amy Fisher and Kaleb Verk facilitate the program, with client contact responsibilities shared
between K3C (Resolve) and Family and Children's Services of Frontenac, Lennox and
Addington (FACSFLA). During this last year, two groups were facilitated.

Women•s Program
The Women's Program remains an active supporter in several community events such as the
December 6 Memorial Services, Take Back the Night, International Women's Day Events,
and the She Creates Fair. Kathy Thompson is championing a Safley Planning Committee
initiative and has provided training for the Kingston and Frontenac Anti-Violence Co
ordinating Committee (KFACC) members on how to efficiently write a Safety Plan.
Our Women's Program Team helped to organize and participate in the annual Violence
Against Woment (VAW) training. This year's topic was on working with women who struggle
with additions while in an abusive relationship. The speaker was Dr. Pamela Stewart. This
meeting gathers approximately 80 women throughout eastern Ontario who work in women's
shelters and counselling centres.
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The Women's Drop-In Group continues to run on Tuesdays and has grown significantly in
popularity since its inception a few years ago. Our student, Chelsea Stelmach, has taken over
managing this group that was originally well-established by Dana Orr. Thank you Chelsea
and Dana! A group of Women's Program counsellors rotates weekly to provide this
tremendously significant program to our clients.
Karen Page and Jan Worsley continue to facilitate the Managing Powerful Emotions Group for
our Women's Program clients. This is a 12 week group that occurs twice a year. The group is
currently accessed via counsellor referral.

Adult Male Sexual Abuse Survivors
We have continued to offer support to adult male survivors of childhood sexual abuse. The
Adult Male Sexual Abuse Survivor (AMSAS) program continues to run through Clinical
Counselling and offers one-on-one counselling for men who are not "group ready" or who are
waiting for the next group to begin. K3C (Resolve) will be busy promoting the group and
connecting with community partners for program referrals.

Healthy Relationships for Adolescent Males
In May 2016, the first Healthy Relationship for Adolescent Males Group took place at
K3C (Resolve). A second group was offered in November 2016. Community connections
have been ongoing. Kathleen went weekly to the youth drop in program at Kingston
Community Health Centre in Napanee to support teens around relationship difficulties.
A monthly healthy relationship presentation has been delivered to the youth program at
Restart. In addition to group programs and workshops, Kathleen has seen many young
men through one on one counselling to provide support and education around healthy
relationship dynamics.

Youth in Transition
Our Youth in Transition worker, Danielle Quenneville, continues to help young adults who have
had previous involvement with Family and Children's Services of Frontenac, Lennox and
Addington (FACSFLA) navigate their transition to adult roles and responsibilities. She is
increasingly seen as a 'go-to' person for information about youth services in the Kingston area.
Danielle has been working with community partners to bring a 'youth hub' to the Kingston
area, where she and other youth workers will be able to provide a 'one stop shop' for youth hosting several services under one roof.

Family Court Support Worker
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Kathy Thompson and Dana Orr shared the positon of Family Court Support Worker this year. It
continues to be a very busy program, in both Kingston and Napanee. This program provides
support and advice to victims of domestic violence as they make their way through the
domestic violence court system.

Finally, our commitment to the Kingston and area community continues to be expressed not
only through our daily work with clients but also through the many committees our
counsellors sit on including Youth Homelessness, Kingston Frontenac Anti-Violence
Coordinating Committee (KFACC), Domestic Violence Community Coordinating Committees
(DV3C), Rural Visions, and many others.

Family Services Employee Assistance Program
The Family Services Employee Assistance Program (FSEAP) Kingston has had a busy and
transitional year. Kim Irvine-Albano stepped into the role of interim EAP Coordinator,
managing the regular needs of the contracts while Sarah Earl stepped into the interim Clinical
Director's position.
This year we supported agencies by offering Peer Support Training to a couple different
agencies in addition to providing workshops, Critical Incident Debriefings and management
support. We acquired a new contract this year in the Durham region, which required us to
bring on board several new affiliate counsellors in that region.
Our internal staff team participated in a training on Critical Incident Debriefings, and we invited
some of our affiliates to join us in this training. We were able to get to know some of these
individuals better while expanding the number of people who are able to support our
agencies through crisis.

Kingston Military Family Resource Centre
Referrals through the Kingston Military Family Resource Centre (KMFRC) for couples and
individuals needing longer term therapy due to a Post-Traumatic Stress Disorder (PTSD)
diagnosis have increased exponentially over the course of the year. As a result, the
partnership between the KMFRC and K3C (Resolve) has strengthened and developed much
further. Kaleb Verk is now the onsite K3C (Resolve) representative at KMFRC once per week.

Walk-in Clinic
We began our Walk-in Clinic in January of this year, offering services to individuals who are
looking for some support. After the intake process, clients are invited to attend the clinic,
which occurs every Monday from 12-8 p.m. Clients are assessed during this session to
determine if one session is sufficient for them, if they would like to continue with a counsellor
for some short term counselling, or if they should be referred to another group, program, or
agency. Our clinic was implemented to meet the needs of our clients by providing quality
service quickly. Supported by data by some other family service agencies, we also anticipate
that the clinic will help to eliminate our waiting lists. Janet Pearce agreed to take on this
initiative and works the clinic once a week.
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Credit Counselling
A CIBC poll conducted in 2016, suggests that paying down debt was the top financial priority
of Canadians. For the sixth straight year, 26% of respondents named debt reduction as their
goal for 2016. Keeping up with bills or getting by came in second with 18% of the respondents.
Studies show that debt remains at record highs showing that Canadians are not making the
headway they desire. K3C (Resolve) Credit Counselling helped approximately 600 clients on
Debt Management Programs reach their goal of debt elimination while another 1600 clients
are working towards it. More than 5.7 million dollars was distributed to creditors by our
agency in this fiscal year.
The poll also indicated that 48% of Canadians are living pay cheque to pay cheque with many
citing they would miss bill payments if their cheque was a week late. K3C (Resolve) Credit
Counselling is a valuable asset to those Canadians. We served more than 4266 individuals
through financial assessments/ coaching in 2016-2017 with 80% of client surveys stating they
"Strongly Agree" that the advice was helpful and met their expectations. We provided
education to approximately 1252 individuals going through the Bankruptcy process. This
counselling provides the opportunity for individuals to learn good money management
strategies in order to have a healthy financial future. We reached a further 4300 people
through preventative education and public awareness.
Our credit counsellors have the highest credentials in the industry and serve on various
boards and committees in their community. The compassion and dedication they show to
their clients is admirable. Our counsellors and our Credit Counselling program are highly
respected in the credit counselling industry.
We have diligently worked towards a new name and brand. While we look forward to our fresh
look and are excited for this, we will always be proud of the reputation K3C has
built through the good work they do to help Canadians reach their goals.

Services at a Glance
The number of clients served by Resolve in 2016-2017 have been categorized into the
following three service areas and visually depicted in the chart below:
Credit Counselling: Includes all satellite locations
Clinical Counselling: Comprises Employee Assistance Program (EAP), Family Counselling,
Child and Youth Counselling, and Women's Counselling
Community Services: Comprises Residential Placement Advisory Committee (RPAC), Adult
Protective Services (APS), Partner Assault Response (PAR), Belleville Trusteeship, Student
Trusteeship, Youth in Transition Worker, and Family Court Support Worker.
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PAR Group Evaluation Comments
What did you find most/least helpful about the groups?
"Although I learned a lot of valuable info, I really found that the sense of humour of our
instructors helped with anxiety and made it easier to stay focused. Everything was helpful."
"The down to earth attitudes of the instructors. Explaining things in a new fashion."
"Listening to other people's experiences and talking with the facilitators."
"Content and the facilitators-if different could have been less effective."

"I value my family and children. I also value what people see me as. I want to have people
trust and respect me for the good things I have done and forgive me for the bad things about
me I have done also."
"I'm looking forward to seeing what a healthy relationship is with some further guidance. I
want to be happy and secure with a relationship, baby steps at this time."
"I would really just like to help my kids achieve their goals and support their needs."
"I have talked to individuals about proper steps of healthier way of life and will continue in
doing so."
"I have learned a great deal from the PAR program and will be happy to come back later to a
class or two to encourage others; there is always a way through it; just work hard and don't
kid yourself and cheat; really mean it if you want to succeed through it."

EAP Quality Assurance Outcomes
"Private, professional, my counsellor is amazing. I wouldn't be where I am without her.
She helped save me."
"Easy to make appointments, cancel, rearrange days and time to suit work!"
"Everything about it is easy-getting in, friendly staff."
"Fast response. Excellent people. Conveniently located."
''Ability to come as needed and discuss my problems/issues"
Personalized approach-felt like I was taken as an individual."
"Continued support with many arears of my life."
''A great place to talk about both positive and negative aspects in my life that is well
received and not judged greatly."
"Being able to talk openly and feel comfortable to do so."
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"Very satisfied with my counsellor. She is why I'm using EAP again when needed."

"Quick; confidential, treated respectfully."
"I enjoyed the personal counselling and the sense of support. I don't feel alone in my
struggle."
''Always left each session with practical tools for coping. Relaxed-No judgement
atmosphere."
"Extremely High level of Service. Extremely pleased--couldn't say more."

Credit Counselling Comments
" Strongly agree with how mycounsellor was and also a very kind person.
Thank you for this opportunity."
"All around informative session, very caring counsellor."
"She gave me understanding of my debts and solutions to resolve it."
"Gave me hope to resolve issues."
"Pointed us in right direction."
"The program has greatly helped my family and budgeting ability."
"I would be in more debt without this program."
"Very thankful with everything that my credit counselling counsellor is doing for me. Thanks."
"It made me aware of options I had no knowledge of."
"I was able to make an informed decision which benefitted me! This is an excellent service should be taught in school"
"Comfortable, non-judgmental, compassionate, caring, stress-relieving, confidence building.
I greatly appreciate the information, guidance and genuine compassion and caring I received.
Thank you."
"Learning to manage my finances better."
"The advice I received was helpful. I knew what I needed to do and started working on it."
"I lowered my monthly payments and avoided bankruptcy."
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We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our qualified audit opinion.
Basis for Qualified Opinion

In common with many charitable organizations, Resolve Counselling Services
Canada (operating as K3C Counselling Centres) derives revenue from fees for
service, donations and other miscellaneous activities, the completeness of which is
not susceptible to satisfactory audit verification. Accordingly, our verification of
these revenues was limited to the amounts recorded in the records of the entity and
we were not able to determine whether any adjustments might be necessary to
revenue, excess of revenue over expenses, current assets and fund balances.
Opinion

In our opinion, except for the possible effects of the matter described in the Basis for
Qualified Opinion paragraph, the financial statements present fairly, in all material
respects, the financial position of Resolve Counselling Services Canada (operating
as K3C Counselling Centres) as at March 31, 2017 and its results of operations and
its cash flows for the year then ended in accordance with Canadian accounting
standards for not-for-profit organizations.

Chartered Professional Accountants, Licensed Public Accountants
June 21, 2017
Kingston, Canada
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RESOLVE COUNSELLING SERVICES CANADA
(OPERATING AS K3C COUNSELLING CENTRES)
Statement of Financial Position

March 31, 2017, with comparative information for 2016

Operating
Fund

Family Life
Enrichment
Fund

Capital
Fund

2017

2016

Assets
Current assets:
Cash and cash equivalents
Accounts receivable (note 2)
Prepaid expenses
Due (to} from other funds

$

504,633 $
135,153
9,797
508,759
1,158,342

32,894 $

434,287 $
3,639
(508,759}
(70,833)

32,894

650,224

Capital assets (note 3)
Trust assets:
Cash

209,129
$ 1,367,471 $

32,894 $

971,814 $
138,792
9,797

959,414
200,173
15,601

1,120,403

1,175,188

650,224

665,526

209,129

190,005

579,391 $ 1,979,756 $ 2,030,719

Liabilities and Fund Balances
Current liabilities:
Accounts payable and accrued
liabilities (note 4)
Current portion of long-term
debt (note 5)
Deferred revenue (note 6}

$

131,880 $

$

5,208 $

137,088 $

170,441

8,013

7,657
23,895
201,993

13,221

8,013
65,106
210,207

Long-term debt (note 5)

124,106

124,106

132,119

Deferred capital
contributions (note 7)

34,807

34,807

38,350

209,129

190,005

483,298
866,192

487,400
928,835

37,000

37,000

15,017

15,017

1,401,507

1,468,252

Trust liability:
Client funds
Fund balances:
Investment in capital
assets (note 8)
Internally restricted (note 9)
Internally restricted - EAP
Contingency
Internally restricted endowment
Contingent liabilities (note 13)

65,106
196,986

209,129

924,356

17,877

483,298
(76,041)

37,000
15,017
961,356
$ 1,367,471 $

See accompanying notes to financial statements.
On behalf of the Board:
Director
Director
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32,894

407,257

32,894 $

579,391 $ 1,979,756 $ 2,030,719

RESOLVE COUNSELLING SERVICES CANADA
(OPERATING AS K3C COUNSELLING CENTRES)

Statement of Operations and Changes in Fund Balances
Year ended March 31, 2017, with comparative information for 2016
Operating
Fund
Revenue:
Kingston and District United Way
Quinta United Way
Provincial government
Donations
Municipal grants and subsidies
Grants
BIA fees
Fees for service
Contract revenue
Interest
Miscellaneous
Rental income
Amortization of deferred capital
contributions

Family Life
Enrichment
Fund

Capital
Fund

2017

2016

2,894
209
68,097

$ 137,640
21,000
849,033
1,057,254
10,420
35,386
107,440
602,372
454,814
7,659
93,718
68,097

$ 125,402
17,000
811,718
1,119,493
3,163
16,028
118,896
662,992
418,808
9,861
68,810
68,097

3,543
74,743

3,543
3,448,376

3,543
3,443,811
2,165,695
339,076
159,543
135,406
154,241
105,420
127,209
59,687
78,989
72,150
36,563
12,681
16,762

3,410,557

52,945
16,621
34,998
104,564

2,120,624
258,427
217,733
164,490
149,347
126,740
83,315
55,361
50,198
48,382
44,671
32,501
18,431
17,856
15,119
7,301
61
52,945
16,621
34,998
3,515,121

Excess of expenses over revenue

(36,924)

(29,821)

(66,745)

Fund balances, beginning of year

998,280

$ 137,640
21,000
849,033
1,057,254
10,420
35,386
107,440
602,372
454,814
4,765
93,509

$

$

3,373,633
Expenses:
Salaries
Benefits
Equipment maintenance
Purchased services
Rent
Advertising
Professional fees
Dues
Travel
Telephone
Supplies
Training
Bank charges
Bad debts
HST expense
Utilities
Miscellaneous
Rental expenses - operating
Rental expenses - amortization
Amortization of caeital assets

Fund balances, end of year

2,120,624
258,427
217,733
164,490
149,347
126,740
83,315
55,361
50,198
48,382
44,671
32,501
18,431
17,856
15,119
7,301
61

$ 961,356

$

16,031
6,662
51,784
15,230
25,466
3,578,595
(134,784)

32,894

437,078

1,468,252

1,603,036

32,894

$ 407,257

$1,401,507

$1,468,252

See accompanying notes to financial statements.
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